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Please Join Us….
Downtown Oakville BIA Annual General Meeting
Thursday, May 23th from 8:30am – 9:30am

Dear Downtown Oakville BIA Membership,

It is my pleasure to invite the Downtown Oakville BIA membership to the 2023 Annual 
General Meeting (AGM) on Thursday, May 23th from 8:30am – 9:30 am at 
the Berkshire Hathaway Realty office at 210 Lakeshore Road E #4, in Towne 
Square. The AGM provides an opportunity as a BIA member to hear about, share 
insights and the plan for 2024. We want to hear from you and are looking forward to 
your input from our last year and thoughts and ideas on the year ahead. Now, more 
than ever, is the time to connect.

As a collective group of businesses that band together to pool our resources to 
promote beautification and business activity, the BIA is strongest when we work 
together and utilize our collective experiences to benefit all of Downtown. I urge 
everyone to come out and become engaged, informed, and empowered.

We look forward to our time together at the upcoming AGM, to hear your voice, and 
for the opportunity to co-design the future together.

Please RSVP at https://www.oakvilledowntown.com/board-of-management by 
May 19th, 2024. 

To access the 2024 AGM Pre-read documents please go to 
https://www.oakvilledowntown.com/board-of-management. 

Sincerely yours,

Kevin Graff
Downtown Oakville BIA Chair

https://www.oakvilledowntown.com/board-of-management
https://www.oakvilledowntown.com/board-of-management


3Downtown Oakville BIA  /  Annual General Meeting / Thursday, May 23, 2024

Agenda
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2023 AGM Meeting Unapproved Minutes
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KPMG Audit Summary Note - 2023
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2023 Year in Review
• Downtown Oakville continues to experience remarkable growth over the past year, 

witnessing the emergence of new businesses and generating substantial traffic, with 
over 8 million visits recorded in 2023. (Environics data)

• Since 2021, the BIA has maintained a zero or modest 2% increase in the member levy 
while consistently increasing and elevating on marketing, innovative activations, and 
year-round member engagement, including onboarding over 60 new members!

• Continued investments in beautification and year-round flower installations and 
created an elevated Holiday Village of lights and the addition of a 30ft traditional 
Christmas tree in Town Square

• Continued so support Community charities such as Human Society, United way, and 
Internationals Woman Day

• Increased Member engagement through higher participation rates, sold out Member 
Social Networking events and increased member collaboration programs (ie Silent 
disco)
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2023 Year in Review Cont.
• Delivered impactful marketing and promotional programs throughout the year including 

evolving seasonal campaigns like Summer Sweat, TD Summer Music Series, Tails & 
Treats and so much more! 

• Integrated new event programming to support Member sponsorship and engagement 
throughout the year (Silent Disco, Hot chocolate in square ect) as an innovative way to 
interact with members and the community to drive engagement

• Centralize the Member communications system and launch of “The Hive” for easy 
access to member resources, marketing programming and cross-promotion 
opportunities that help facilitate engagement and connect members across different 
channels

• Continued to integrated Environics research in our decision making for target 
marketing communication and activations, and attending seminars on learning new 
ways to leverage the data and considerations for 2024 planning 

• Welcomed 2 new Board members this year and the Board developed a BIA Board of 
Management Annual Self-Evaluation
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2023 KPMG Audited Financials

-

Revenues
Property tax assessment appeals were much lower than anticipated
We had budgeted to transfer $25K this year from reserves, but due to increased grant funding and sponsorship revenue we only needed to transfer 
$14,595 

Expenses
Admin:  includes year-end salary investments in the internal to team, thereby increasing the output of the programming delivered
Beautification: slightly over we had to fund additional waste collection dollars throughout the summer to ensure a high level of cleanliness during 
extra busy times
Marketing: includes the addition of some some new activations throughout the year - that were offset by sponsorship dollars
Events- the increase includes the GLO DTO Interactive activation in Towne Square – that was funded by the Tourism grant thus shows as an increase 
on expenses as we received the grant post budget planning, but was covered off by the additional revenue that came in with the grant.

Additional notes
Closing reserve balance approx. $ 340,339
Please see Appendix for Operating VS Audited (PSAS) for additional references to the KPMG financials
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2024 Budget & Operating 
Plan
We are excited to share with you the 2024 budget and operating plan to ensure 
levy dollars continue to show demonstrative value to our members’ investment 
across all businesses.

We are dedicated to our vision to create the best environment in downtown 
Oakville in which to work, live, play and visit.   Our strategic focus on our key 
pillars set the roadmap that will help us to build the most beautiful, vibrant and 
welcoming downtown, that is the heart of Oakville, and in turn, the best part of 
the day for our community and visitors that spend time here.

Our efforts are focused on streamlining the BIA’s focus on beautification and 
marketing that will drive traffic and engagement, supporting our members and 
their businesses, and the future growth and success of downtown Oakville.  

Areas of key pillars of our operational plan include - Beautification, Marketing, 
Member Engagement, Partnership, Community Investment and Operational 
Efficiencies. 
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2024 Budget
Assumptions & Guiding Principles 

• Recommend a 3% increase in tax levy in 2024, remaining in line with the increased cost of living and 
rising expenses, to ensure that the BIA does not lose ground with the demands that come with the 
continued growth of the downtown core

• Investments in both short and long-term initiatives in beautification, marketing and member engagement 

• Continue to deliver demonstrative savings by bringing our Marketing and creative talent in-house, vs 
using outside agencies

• Where relevant, the BIA will invest in and leverage its partnership with the Economic Recovery & 
Resiliency Committee [3 BIAs, Visit Oakville, Chamber, Town (Economic Development) to advance its 
Operating Plan 

• The BIA has a healthy capital reserve that is on par with Town best practice recommendations 

• Overall we are incredibly happy to present a budget increase from only 2% to 3% this year.  This increase 
is far below the rate of inflation in economy, as the BIA team continues to find ways to showcase 
efficiencies internally and max value while continue to keep the levy low

Revenue

• Levy of 3.0% for 2024 from $1,194,612  to 1,230,450 (+$35,838)

• A $30,000 write down is included as a placeholder based on the 2023 Estimated Loss provided 
by the Town

• Apply to TD Summer series 2024 ($30,000) as Event Revenue

Expenses

• Admin- Higher investments represents addition of an Account Coordinator to help to support 
BIA Marketing and Member services

• Beautification- increase is due to higher cost and demand on streetscape maintenance and 
waste management costs due to increased traffic throughout the downtown core 

• Event revenue- represents TD summer music series, and Other revenue is from other 
sponsorships around beautification and activations

Reserves 

• Due to a surplus in Other Revenue (Sponsorship) a transfer from reserves in 2023 was not 
required

• Balance of reserves is estimated at the beginning of 2024 to be approx. $250,000 based on 
forecasts 
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Budget was APPROVED at BIA Special Budget Meeting – November 22nd, 2023

Note:
• Beautification - Additional funds invested for new streetscape management, increased costs of materials and supplies 
• Administration - Slight increase is representative of renewal of the BIA office lease and increased costs for office investments
• Marketing- Our marketing programs will continue to be even greater in 2022, the decrease in costs is reflective of our in-house 

talent developing and producing the materials vs. out-sourcing

202 Approved Operating Budget
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2024 Operating Plan & Budget
Key Pillar 2024 Planning Focus and Topline Deliverables

BEAUTIFICATION • Continue to prioritize the budget towards beautification and 
providing year-round seasonal décor, and delivering a 
clean, safe and exceptional customer journey

• Continue to ‘raise the bar’ and execute with excellence on 
bringing beautification to the next level

• Invest in new innovative opportunities to continue to 
elevate our beautification offering during the shoulder 
seasons – longer flower programs for Spring and 
Fall seasons, lighting options to enhance the visual appeal 
of the streetscape during the darker months

• Ensure the streetscape has the required maintenance, 
waste management and support in place to maintain a 
clean streetscape and build on current service levels 
where

• Focus on showcasing all of the current Holiday display 
assets to continue to elevate the Holiday experience and 
to maximize on community engagement and drive traffic to 
the Downtown
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2024 Operating Plan & Budget

Key Pillar 2024 Planning Focus and Topline Deliverables

MARKETING • Enhance member marketing- work to boost 
engagement and equip businesses with the 
necessary tools and resources for growth through 
education & Training.

• Optimize our media spend and placement-
acknowledging the need to adjust promotional efforts 
due to changing consumer habits, such as earlier 
holiday shopping.

• Refine and optimize Events and Activations-
collaboration is an integral element of this year’s 
strategy. We will focus on driving partnership and 
cross collaboration so businesses can leverage 
shared resources, insights, and promotions to 
expand their reach.

• Quarterly Marketing Engagement program- run 
sessions that review the details of the membership 
marketing benefits, discuss how they operate, their 
business challenges, and how can we help? 

• Continue to use Environics to drive decision-making to 
inform and develop Marketing plans
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2024 Operating Plan & Budget
Key Pillar 2024 Planning Focus and Topline Deliverables

MEMBER 
ENGAGEMENT

• Continue to enhance the website Member Portal information 
and collaboration hub for members and build on the “The 
Hive” as the one-stop place for all info needed to support 
members

• Further develop and expand the Member Ambassador 
Celebration program to highlight member successes and 
create a sense of pride and build on the strengths of our 
member community to execute with excellence every day

• Continue and expand new Quarterly Member 411 
Collaboration Session for new businesses (in person) – an 
invitation to dive deeper into all-things-Downtown Oakville

• Continue to host bi-annual Member Socials to encourage 
members to meet and network with other Downtown 
businesses as well as key resources from the Town, 
Chamber and Halton Region

PARTNERSHIP/
COMMUNITY 
INVESTMENT

• The BIA will continue to evolve and develop new channels to 
drive Partnership opportunities that drive value to our 
members (i.e. Taste of Oakville is a $68,000 grant that is 
shared with downtown)

• Continue to leverage our Community Investment model that 
supports external groups to activate downtown, whereas the 
BIA becomes the catalyst to drive our engagement strategy 
with the community and drive vibrant economy in downtown

• Build out and build on charitable partnership activations that 
elicit an emotional reaction and connection to our brand

• Refine the Partnership package to reflect the learnings from 
2023 executions and elevate the programming

• Continue to participate and build relationships across 
community groups and residence associations  

OPERATIONAL 
EFFICIENCIES

• Continue to explore ways to streamline and find efficiencies 
across all internal and external processes, partners and 
agencies within the BIA
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Appendix
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2023 Financials (Operating vs Audited)For reference when 
reviewing the KPMG document 


